Pathways to Success Intervention/Retention Activities

Below is a list of activities that represent the efforts of many personnel spanning Academic Affairs,
Student Affairs, and Business Affairs that are completed each semester to aid in the success and retention of
seriously deficient students (students who require developmental course work in all subjects). This list of
activities is based on a campus wide effort to enhance the first year student experience for those students who
need the most assistance.

Activity Pathways Intervention Activity
Limited marketing of the program through:
Student applies 1. School visits
[ 2. Assist students with financial aid and admissions processes
Financial aid 3. Publicity brochures
application 4. Answer typical questions

First contact with Pathways advisors (where the establishment of the
relationship begins). The assumption is that the students know nothing.
As a result, orientation includes:

Demonstration that we care about the students

Assessment tests

Typical challenges of a first-year student
High school versus college expectations
Time management

LSU at Eunice Catalog and Bulletin
Protecting student ID and password
Pathways responsibilities

Class attendance

Orientation
(conducted jointly
by Academic
Affairs and
Student Affairs)
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Academic advising

Course sequencing

Tutoring

Exit requirements

Deadlines

How to download a fee statement
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First semester schedule and first prescriptive advising visit:
1. Initial registration form completed by students
Obtain contact information from students

2.
3. Preprogrammed list of approved courses decided by faculty
4

- 12 hours (4 courses) maximum (students may not register for online
First Schedule and classes)

Advising Session ——— | 5 personal schedule is examined
at Orientation a. Travel time/transportation

b. Work schedule
¢. Medical conditions (both students and family members)
d. Children

6. Academic bankruptcy

7. Financial aid posting and regulations related to fee bill

1.  When classes begin
2. Deadline to change or drop schedule without it being recorded on an

Reminders academic transcript

3. Fee payment deadlines
l 4. Implications of dropping classes to financial aid




Early
Intervention
Period
and
Intrusive
Academic
Advising
(all courses)

Faculty are encouraged to advise the Pathways office of students who are not
completing homework, not attending class, arriving late to class, not going to
tutoring, or causing any disruptions (focus is on maintaining the academic
environment):

Students are typically:
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Visited in class

Called on their cell phones
Called at home

E-mailed

Visited in the residence hall
NO SHAME IN OUR GAME!

Academic
Advising
through the First
Semester
Transition
Course

Pathways includes an orientation to university studies course that requires a
minimum of three academic advising visits. Topics included are:

Learning styles

Temperament

Grades

Kuder Career Inventory

Appropriate choice of major
Counseling referrals

Time management and setting priorities
Goal evaluation

Registration for the following semester

. Note taking
. Critical thinking
. Critical reading

Additional
Academic
Advising Visits
Based on
Individual
Student Needs

Other Issues

Withdrawing from one class
Resigning from all classes
Violation of the attendance policy
Faculty/student issues

Tutoring issues

Counseling referrals

Financial aid issues
Approval/special permissions

. Academic appeals

0. Stress (typically referred to counseling)
a. Due to classes

b. Due to natural disasters
¢. Traumatic events
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Reminders

Revised 2-4-09

1. Midterm grades reports are sent to students who are receiving a D
or F in at least two courses prior to the withdraw deadline

Next semester’s schedule is handled through UNIV courses

3. Evaluating college suitability

N

Sent to students via e-mail or snail mail:

1. Reminders of withdrawal/resignation deadlines

2. Reminders to register for next semester

3. Selective calling for students who do not have schedules for next
term

4. Date classes begin the following semester

5. Deadlines to pay fees and keep existing schedule




